
   

What is the purpose of the Team Synergising? 

Have you ever witnessed a winning sports team, a well-rehearsed orchestra, or a synchronized 

surgical unit and felt the commitment and energy the team demonstrated?  What you saw was 

more than just teamwork - it was team synergy, a phenomenon that occurs when a team achieves 

greater results than the sum of its parts. 

 

Team Dynamics: 

If your team is unaware or unskilled and tolerates dysfunctional dynamics it will communicate 

confusion, mistrust, conflict and resignation throughout the rest of the organization.  It is vital that 

teams make the time and prioritise mobilizing members to perform and collaborate at their best. 

 

What are the advantages of doing this process as your end-of-year team function? 

• It’s fun and a reward for individuals, while at 

the same time, highly beneficial for proper 

functioning of the team and therefore for the 

organization. 

• It provides the team with a common 

language for going forward into the New 

Year. 

• The safe, un-defensive space is an ideal 

opportunity for sorting through any issues. 

• It leaves the team feeling energized and 

open to new creative things for the year 

ahead. 

 

What make this team process different? 

• Proven clinical methodology delivered in a highly energised and humorous style – this 

combination ensures engagement and a lack of defensiveness. 

• A new and different approach to interpersonal dynamics that encourages self-insight and 

behaviour shift. 

• No sleep inducing PowerPoint displays, just individuals learning how to synergise with one 

another and how to ‘play in the sand-pit called human-life’. 

 
 

“Groups of people placed together don’t naturally synergise – 

we need to learn how to play together nicely” 

(Psychology at Work) 

 

For more information on these and other services, please contact: 

Justine at admin1@psychologyatwork.co.za or 082 753 7101  

Demyan at admin2@psychologyatwork.co.za or 072 383 1767. 

 

How certain are you that your team… 

… has truly authentic conversations? 

… limits ego play? 

… names the same top 3 priorities? 

… models and builds the culture you need? 

… knows how to bring out each others best? 

… learns quickly? 

… coaches one another? 


